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LEWIS CONSERVATION DISTRICT
BOARD OF SUPERVISORS

MEETING MINUTES
May 28, 2025

Supervisors’ Present: Dave Fenn - Present
Marvin Courtney — Present
Donna Moir - Present
Chris Aldrich —Present
Bruce McDonald- Present

Cooperating Agencies: Josh Giuntoli (WSCC)
Celina Abercrombie (WDFW)
Heather Smith (WACD Area
Representative)
Lauren Dennis (Ross Strategic)
Deena Resnick (Ecology)
Lauren Dennis (SCJ Alliance)
Sophia Sherman (Confederated Tribes of
the Chehalis Reservation)

District Staff: Nikki Atkins- Present
Christina Kale- Present
Kelly Verd- Present
Arthur Smith- Present
Maddie Wilcox- Present



The meeting was called to order at 2:00 p.m. by Dave Fenn, Chair.

Minutes: Motion to approve the 4/23/2025 minutes as presented.
C. Aldrich/B. McDonald, M/S, Carried.

Public Comments: None.

Motion to approve Scott Wheeling’s Cost Share payment.
B. McDonald/C. Aldrich, M/S, Carried.

Treasurer’s Report: Motion to approve payment for the following vouchers/warrants:
Voucher (Check) numbers: 11276 through 11306 Total $463,711.64. Payroll check numbers:
For the following vouchers (Check) 11280 through 11286 Total $34,912.05.

D. Moir/C. Aldrich, M/S, Carried.

Sick/Annual Leave: Acknowledged by the board. No action taken.
Grant Balances: Acknowledged by the board. No action taken.

Deena Resnick & Lauren Dennis from Ecology: Chehalis Basin Long-Term Strategy
Outreach. Through early 2026, the Chehalis Basin Board is weighing long-term options for
reducing flood damage and restoring aquatic life in the Chehalis Basin. The long-term
strategy will also include continued support for local projects, policies, and programs in areas
such as: Erosion management, Residential Flood Assistance (floodproofing, elevations, etc),
Floodplain and land use planning technical assistance.

Partnering with Conservation Districts will help share information on the boards long-term
strategy process and opportunities to comment among the landowners and networks you
engage with and provide insights on how OCB can best engage landowners in your area.

Nikki

2025 Full Term Re-election: The Washington State Conservation Commission was proud to
certify and announce Donna Moir’s re-election to the office of Supervisor, position number
3, of the Lewis Conservation District. Donna’s 3 three-year term began on May 15, 2025, and
will expire on May 18, 2028.

NF Newaukum Bids/Order Culvert: Nikki asked for approval to purchase a culvert up to
$40,000.00 between meetings she sent out bid requests but only heard back from one
company, believed to be sole source. She would also like to hire the lowest bidder to
complete construction project at site 3 on the North Fork of the Newaukum River. Bids for
the construction project are due June 5% at 3pm. Motion to approve NF Newaukum Site 3 Bid
upon Nikki Atkins and Kelly Verds concurrence and engineers review and purchase/order
culvert from sole source- Contech.



B. McDonald/C. Aldrich, M/S, Carried.

Anchor QEA: They want to amend our contract to add an additional $64,000.00 for bidding
assistance and construction oversite on North Fork Newaukum Site 3. Motion to approve

amend our contract with Anchor QEA.
B. McDonald/C. Aldrich, M/S, Carried.

Lower Newaukum Consultant: Nikki would like approval to negotiate contract with NHC
between meetings to complete Engineering design work on the Lower Newaukum. Motion
to approve Nikki to negotiate contract with NHC to complete designs for the Lower
Newaukum Site.

D. Fenn/M. Courtney, M/S, Carried.

Hiring New Employee (Knotweed/VSP, Project Coordinator): We would like to hire for 2
different positions, VSP/Knotweed Coordinator, and Project Coordinator. We will advertise
and interview for these positions to see what options are available. Kelly will be added to the
hiring committee and Chris will be an alternate. Motion to approve advertising 2 open
positions and updating the hiring committee to include Kelly Verd and Alternate Chris
Aldrich. /

B. McDonald/C. Aldrich, M/S, Carried.

Veteran Intern: We are looking into bringing another Veteran Intern on board to help with
different projects. The current grant is being extended, and hopefully the new grant will start
by December for another 2 years.

Knotweed Survey: We hired PACE to build the database then NRCS made us get off their
Arc License and purchase our own licenses. In completing that process some of the database
needed to be recreated and will cost an additional $4,000.00. Motion to allow Nikki to do
whatever is effective and cost efficient with hiring Pace to complete the knotweed ArcGIS

- online database.

C. Aldrich/M. Courtney, M/S, Carried.

Motion to approve the Annual Plan.

. C. Aldrich/M. Courtney, M/S, Carried.

OCB at the meeting in September

Policy Binder: We talked about possible changes to our retirement PERS 2, Sick Annual
Leave, Benefits, SEP SAR instead of Social Security.

Banking Transfer Limit: Currently Nikki can transfer up to $200,000.00 a month from our
checking account to our LGIP but would like to change it to $300,000.00 2 month. Motion to
up the limit Nikki can transfer from the checking account to the LGIP.

B. McDonald/M. Courtney, M/S, Carried.

Chris Aldrich volunteered to go to the bank.



SCC Master Contract (Washington State Conservation Commission and Lewis
Conservation District): The Commission and the District have a mutual interest in ensuring
natural resource conservation occurs within the district boundaries. The purpose of this

- contract is to facilitate the funding by the Commission of District activities consistent with

the purpose of RCW 89.08.070, RCW 89,08,220, and other activities by agreement of the
parties. The District will conduct the elements needed to carry out the delivery of
conservation programs using necessary personnel and equipment. Motion to approve the
SCC Master Contract for the Washington State Conservation Commission and Lewis

Conservation District.
B. McDonald/C. Aldrich, M/S, Carried.

Kelly

Swofford Farm Plan Approval: The Swoffords own an 87- acre poultry and beef farm in
the Cowlitz Basin. A waste storage facility would provide more flexibility and opportunity
for responsible manure distribution and reduce potential for nutrient contamination. Motion
to approve the Swofford Farm Plan and put waste storage facility on cost share list.

C. Aldrich/M. Courtney, M/S, Carried.

Weather Station Landowner/Operator Agreement: The Weather Station will be located at
Toledo Airport. Approval to cut a check to WSU for $20,000.00 contingent on getting a
signature on the landowner’s agreement. Motion to approve the $20,000.00 payment to
WSU between meetings contingent on getting the landowner’s signature.

B. McDonalds/M. Courtney, M/S, Carried.

Carlisle Lake Update: Kelly attended the Onalaska Alliance meeting and discussed
possible projects with them. She informed them that they could request us to be a sponsor if
they wanted to collaborate on a project. ‘

Arthur

RGP Funds: Applying for T.A and Maintenance to keep up the projects we’ve installed this
year. Motion to approve the RGP application for T/A and Maintenance.
C. Aldrich/M. Courtney, M/S, Carried.

Mower-Billy Goat: We received approval to purchase a walk behind mower for up to
$3,000.00 at our April board meeting but after doing some research we would like to increase
it up to $5,500.00. Motion to approve the mower purchase amount be upped to $5,500.00.

D. Fenn/M. Courtney, M/S, Carried.

Meeting Adjourned at 4:12 p.m. by Dave Fenn, Chair.



Actions of the board

The meeting was called to order at 2:00 p.m. by Dave Fenn, Chair.

Minutes: Motion to approve the 4/23/2025 minutes as presented.
C. Aldrich/B. McDonald, M/S, Carried.

Motion to approve Scott Wheeling’s Cost Share Payment.
B. McDonald/C. Aldrich, M/S, Carried.

Treasurer’s Report: Motion to approve payment for the following vouchers/warrants:
Voucher (Check) numbers: 11276 through 11306 Total $463,711.64. Payroll check numbers:
For the following vouchers (Check) 11280 through 11286 Total $34,912.05.

D. Moir/C. Aldrich, M/S, Carried.

Motion to approve NF Newaukum Site 3 Bid upon Nikki Atkins and Kelly Verds
concurrence and engineers review and purchase/order culvert from sole source-
Contech.

B. McDonald/C. Aldrich, M/S, Carried.

Motion to approve amend our contract with Anchor QEA.
B. McDonald/C. Aldrich, M/S, Carried.

Motion to approve Nikki to negoﬁate contract with NHC to complete designs for the

Lower Newaukum Site.
D. Fenn/M. Courtney, M/S, Carried.

Motion to approve advertising 2 open positions and updating the hiring committee to
include Kelly Verd and Alternate Chris Aldrich.
B. McDonald/C. Aldrich, M/S, Carried.

Motion to allow Nikki to do whatever is effective and cost efficient with hiring Pace to
complete the knotweed ArcGIS online database.
C. Aldrich/M. Courtney, M/S, Carried.

Motion to approve the Annual Plan.
C. Aldrich/M. Courtney, M/S, Carried.

~ Motion to up the limit Nikki can transfer from the checking account to the LGIP.
B. McDonald/M. Courtney, M/S, Carried.



Motion to approve the SCC Master Contract for the Washington State Conservation

- Commission and Lewis Conservation District.
- B. McDonald/C. Aldrich, M/S, Carried.

Motion to approve the Swofford Farm Plan and put waste storage facility on cost share
list.

C. Aldrich/M. Courtney, M/S, Carried.

Motion to approve the $20,000.00 payment to WSU between meetings contingent on
getting the landowner’s signature.

B. McDonald/M. Courtney, M/S, Carried.

Motion to approve the RGP application for T/A and Maintenance.
C. Aldrich/M. Courtney, M/S, Carried.

Motion to approve the mower purchase amount be upped to $5,500.00.

D. Fenn/M. Courtney, M/S, Carried.

Meeting Adjourned at 4:12 p.m. by Dave Fenn, Chair.
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Dave Fenn, Chair, Date: Christina Kale, Rec. Sec. Date



